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together in this industry. As a next 

step, we are in the process of relo-

cating the activities of BICMA GmbH 

to Neuwied and will have moved all 

employees to Neuwied by the end of 

the year. With this move, we will be 

able to further intensify cooperation 

and leverage the strengths of the two 

workforces even more intensively for 

all areas of business. 

In this context, we are also succes-

sively revising our website and ma-

king it clearer and more modern for 

you. We will start with the Hygiene 

Solutions and Quality Service seg-

ments on the website by October, 

followed by the Mail Solutions seg-

ment at the end of the year. Feel free 

to take a look there already or get a 

first impression of it on page 5. 

New records of 1,750 envelopes and 
10,000 handkerchiefs per minute set

We have used the last few months 

intensively for technological innova-

tions: As a result, we can now present 

you with the new W+D BICMA 624R, 

the world‘s fastest tissue machine. 

Read more on pages 6 and 7. 

We were also very active in the Mail 

Solutions segment. As the market and 

technology leader, we are proud to 

announce that, with the revised new 

W+D 202 RE, we have now raised our 

own record to 1,750 envelopes per 

minute! In addition, we have made 

further numerous improvements to 

our successful model. You can read 

more about this on page 4.

Our last year‘s innovation in enve-

lope systems, the W+D BB820 with 

20K, got off to a very successful start 

and has already been sold several 

times. We describe one of the suc-

cess stories for this system – and for 

the W+D Halm i-Jet2 – on the fol-

lowing page.

We hope you enjoy reading this issue 

and look forward to your feedback.

When protective masks were in 
short supply in 2020 and mask ma-
chines were urgently needed in Eu-
rope, W+D and its subsidiary BICMA 
were able to draw on a large pool 
of expertise to completely redesign 
and build a fully automated machine 
type in just four months and has since 
sold it several times. This impressive 
achievement has demonstrated to 
us just how fruitful the symbiosis 
between W+D and BICMA is. 

It therefore made sense to us to 

strengthen the cooperation in the 

Hygiene Solutions segment and to 

take it to a new level. We have there-

fore decided to merge this segment 

with immediate effect under the sin-

gle brand W+D BICMA Hygiene So-

lutions, under which we will appear 

Frank Eichhorn, W+D Managing Director
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The Mailworks is a family-owned 
direct mail company in Albany, NY, 
USA. With about eighty employees 
lead by CEO Brianne Baggetta, their 
facility generates over a million 
high-quality mailpieces per week. 
To meet its business objectives the 
company recently invested in high-
quality print and mail equipment, 
including now their Halm i-Jet 2 
envelope printer and a BB820 intel-
ligent inserter, both from W+D.

100% error-free output
“Before the BB820, we experienced 

a certain amount of waste. Mismat-

ches caused some mailpieces in a job 

to be skipped. Now our closed-loop 

system re-prints and replaces any 

mis-matched pieces rejected by the 

machine while it continues to run,” 

says Brianne Baggetta, “we can now 

mail to 100% of the names on our 

customer’s lists.”

Now that the company can be con-

fident in producing error-free mail 

they may even acquire work that falls 

under the strict HIPAA production 

control and privacy guidelines. In-

vesting in a BB820 inserter was the 

last step towards achieving that goal, 

which opens new markets for The 

Mailworks.

Brianne Baggetta further explains: 

“The BB820 also runs inserting jobs 

50% faster than our other inserting 

platforms. Plus, we no longer assign 

a second employee to double-check 

accuracy at the end of the line, so we 

cut our labor in half. The machine 

gets us to the next place on our quest 

for high productivity and reliability.”

Envelope Printing: An Extension of 
the Digital Workflow
The new Halm i-Jet 2 printer allows 

The Mailworks to create high-quali-

ty printed envelopes that help their 

client’s direct mail marketing pieces 

get noticed. This device prints full-

color images at 1600 x 1375 dpi. The 

printer can produce on-demand full 

color custom envelopes at speeds of 

30,000 pieces per hour, creating only 

the quantities The Mailworks needs 

for the job. Warehousing envelopes 

and obsolescence are no longer a 

factor.

The Halm i-Jet 2 printer is extre-

mely reliable, and the consumable 

costs are low. The printer allows The 

Mailworks to create a new revenue 

stream for them. Just as important-

ly, printing envelopes on-demand 

means The Mailworks can deliver on 

customer requests for short-notice 

jobs. The improvements Ms. Baggetta 

has made in her business, including 

printing and inserting technologies 

from W+D, position The Mailworks as 

a company ready for growth and the 

challenges of the future.

Data Matching and Quick Turnaround are 
Specialties for this Direct Mail Company

“ We’re printing more color
 graphics and doing more  
 segmentation than ever.”

Brianne Baggetta, The Mailworks
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Block bottom bags and lateral fold 
bags as light packaging

Take advantage of this increased de-

mand and the flexibility of your exi-

sting W+D 249! Upgrade your system 

with our upgrade package for the 

In order to avoid plastic and achieve 

the set global climate targets, the de-

mand for lightweight goods shipping, 

as well as gift, hygiene, gardening and 

food packaging made of environmen-

tally friendly paper is continuously in-

creasing every year. 

production of lateral fold sleeves and 

block bottom pockets with and with-

out lateral folds. 

Use this module to expand your pro-

duct portfolio beyond envelopes or 

pockets and flexibly produce a wide 

variety of goods and shipping packa-

ging, enabling you to offer new custo-

mers future-proof solutions and opti-

mize the capacity of your production 

lines. An investment that will quickly 

pay off for you!

W+D 249 upgrade: Sustainable solutions for 
e-commerce and stationary trade

Revised WD 202 RE: another milestone in 
envelope production

tool positions, the time required for 

a format change can now be cut in 

half. 

Numerous new features
The newly developed register control 

for pre-printed reels automatically 

compensates for the format length 

With the revision of the W+D 202, 
Winkler+Dünnebier sets another 
milestone in envelope production. 

1,750 envelopes per minute
Modern servo drives replace the pre-

vious mechanical gearing and longi-

tudinal shafts in the new W+D 202 

RE. All stations are individually driven 

and can be adjusted individually du-

ring machine operation. This has not 

only increased the production speed 

to 1,750 envelopes/min, but has 

also drastically reduced changeover 

times. 

Format change in half the time
The integrated job memory allows 

you to save all pre-adjustments of 

the individual stations and call them 

for repeat jobs. With this function and 

the extensive pre-calculation of the 

jump that occurs when splicing in a 

new reel. Other improvements in-

clude optimized suction removal 

of paper waste from the side cut, a 

completely redesigned final folding 

station, and the hot gluing station, 

which uses the proven principle of 

the W+D 628 to process silicone pa-

per cut-off lengths as small as 10 mm 

wide. The automatic, energy-saving  

  vacuum cutoff function becomes  

      active as soon as there are no  

       envelopes in individual areas of  

          the machine. 

The new machine version has already 

been sold to the first customer and 

installed there at the beginning of 

September. For more details regar-

ding start-up waste reduction and 

other features, please contact your 

local W+D sales representative. 

Examples of packaging
common to the industry
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about changed contact details in the 

near future.

New claim, new image
Since hygiene is a very personal and 

therefore emotional topic, we at 

W+D BICMA decided to express this 

new beginning in our imagery and 

the new claim “simply makes you feel 

good”. With our machine systems and 

solutions, not only you as a custo-

mer should feel good, but also your 

customers with the hygiene products 

produced on these systems. 

After W+D acquired BICMA Hygie-
ne Technologie GmbH in 2018, we 
previously continued to run it as an 
independent company. In order to 
make even better use of the existing 
synergy effects and offer our custo-
mers an optimized service, we will 
merge the two Hygiene segments – 
W+D with handkerchiefs and a se-
lected portfolio in hygiene solutions 
on the one hand and BICMA with its 
complete portfolio of hygiene arti-
cles on the other. Since April 2021, 
the common brand has been called: 
W+D BICMA Hygiene Solutions. 

BICMA becomes W+D
Furthermore, in the new business 

year 2022, BICMA Hygiene Tech-

nologie GmbH will be merged 

with all rights and obligations into 

Winkler+Dünnebier GmbH. From 

the Mayen site, the employees will 

move to the headquarters in Neuwied 

and will be available there for you as 

usual. We will inform you personally 

Hygiene segment under one roof as W+D BICMA

Please also visit our new Hygiene 

Solutions website at bicma.com.

All of us at W+D BICMA look forward 

to continuing our journey together 

with you and will be happy to answer 

any questions you may have. 

In the course of a year, about 25 mil-

lion square meters of plastic film are 

produced for the individual packa-

ging of night bandages, for example – 

corresponding to an area of almost 

3,500 soccer fields! So why not com-

bine the best of two W+D worlds to 

avoid this plastic waste? Our new 

Green Manta module brings together 

W+D‘s Mail Solutions and Hygiene 

Solutions divisions to create an en-

vironmentally friendly and efficient 

alternative made of paper. 

With Green Manta, the previous PE 

individual packaging is replaced by 

a paper bag, similar to an envelope. 

The production and folding of the 

hygiene product, as well as its inser-

tion into the envelope, takes place 

in-line in a single system. This type 

of packaging is suitable for panty 

shields, pads and products for light 

incontinence. W+D BICMA also offers 

this concept for retrofitting to existing 

machines of all brands. 

In addition to sustainability, this 

packaging has logistical and quality 

advantages, which we will be happy 

to explain to you personally. Your 

W+D BICMA contact is looking for-

ward to your questions. 

Avoid tons of plastic film with the new Green 
Manta concept!

Flexibility

InnovationCompetence

Sustainability
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The new W+D BICMA 624R: World record with 
up to 10,000 handkerchiefs per minute

W+D BICMA Hygiene Solutions pre-
sents the world‘s fastest production 
system for the manufacture and pa-
ckaging of paper tissues. This system 
masters all processing steps, from 
the tissue reel and the individual pa-
ckets to the pack.

Packaging of tissue packages 
with optimized cellular wheel 
technology
As a fully automated high-speed com- 

plete system for the mass market, the 

W+D BICMA 624R achieves a peak 

output of up to 10,000 paper tissues 

per minute. Based on the successful 

W+D 624.03, the system was sup-

plemented by the new, but already 

hundredfold proven cellular wheel 

technology for packaging individual 

packages. The function-optimized, 

linear insertion movement of the 

stack of tissues into the cell wheel 

leads to an increase in process reli-

ability. In this way, 5 - 15 tissues or 

10 tissues per pile as standard can be 

reliably packed depending on the ad-

justment. 

Format changeover times reduced 
by 70%
In addition, adjustment and test run 

operation can be carried out on the 

converter and the single packer di-

rectly in parallel after format change- 

over. Through direct cooperation 

with customers, the counting and 

transfer stations have been optimized 

as a whole in such a way that, com-

pared to other machine types, the 

times for size and fold type change- 

overs have been reduced by about 

70%. In addition, the service life of 

the puncture roller, which is used to 

insert the opening perforation into 

the individual pack film, has been 

increased by 50%. 

The latest FLOWTOS technology con-

tributed numerous other functions. 

The established tape applicator, the 

two-lane pack collator and the pack 

packer were adapted for this purpose. 

This allows bundling of 6 to 96 pa-

ckages per pack, with a cycle rate of 

up to 120 packs per minute.

Latest drive and control technology, 
waste reduction
In line with the wishes of the majority 

of customers, current Siemens tech-

nology was chosen for the integrated 

drive and control concept. You there-

fore benefit from previously existing 

know-how and established techno-

logy. The new function of the auto-

matic emptying of the entire machine 

with sectional shutdown of the indi-

vidual empty sections also leads to a 

considerable reduction in waste.

Autosplicers for paper and foil 
increase process reliability and 
user-friendliness
Web widths from 800 to 848 mm can 

be varied for different sizes. The esta-

blished Autosplicer 194.40 from W+D 

is already included with the standard 

equipment and has been modified 

accordingly for the higher production 

speed, 

Modern touch screens for control-
ling all processes
The two new mobile control panels 

with touch screens have a move-

ment radius of up to 7 meters and 

Have you already scheduled your trade show visits with us?

We will be participating in the two MIAC hygiene trade fairs in Lucca, Italy, and 
in INDEX in Geneva, Switzerland, in October and look forward to welcoming 
you again in person. 

On October 13-15, 2021, we‘ll kick things off at MIAC, in Lucca, Italy, where 
we‘ll be joining both Barry-Wehmiller companies PCMC and STAX Technologies 
at Booth 131. Here, we will gladly explain the advantages of the world‘s fastest 
tissue machine W+D BICMA 624R.

INDEX will be held on October 19-22, 2021, both in Geneva, Switzerland, and 
virtually. You can therefore visit us online, as well, to gain insights into latest 
technologies like our Baby Pants machine. 

Optimized cell wheel for the opening perforation 
of individual packages
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can each be moved back and forth 

from the embossing section to the 

delivery and from the cell wheel to 

the tape applicator, thereby reducing 

the distances traveled by your ma-

chine operator. All adjustments on 

the HMIs can now be made on the 

converter, single packer and tape 

applicator across all areas. 

Many other new features have also 

been added to ensure the best pos-

sible operability of the machine. The 

new W+D BICMA 624R is therefore 

characterized by a production per-

formance that is unique in the world, 

while at the same time offering a high 

level of operating convenience. 

You are welcome to make an appoint- 

ment with us (mail@bicma.com) to 

visit the new production line W+D 

BICMA 624R in Neuwied. 

Mobile HMIs with 7-meter movement radius facilitate machine operation

Inline film splicer with 
retractable perforation 
roller module 

The W+D BICMA 624R as the world‘s most 
productive complete line for paper tissue 
packages – from the reel to the pack
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W+D‘s training program is in a class 
of its own:
We have been recognized by the 
Chamber of Industry and Commerce 
for the high quality of our training 
every year for 26 years in a row. Our 
trainees themselves are also often 
among the best of their respective 
graduating years and receive corre-
sponding awards. Together with our 
six new apprentices, we are currently 
training a total of 31 career beginners 
and wish them all every success! 

As the market leader, we also take our 
leadership role seriously in this area 

Trade fair attendance
 MIAC October 13-15, 2021 Lucca, Italy Booth 131

 INDEX October 19-22, 2021 Geneva, Switzerland Booth 2580 + online

 Hunkeler Innovationdays February 21-24, 2022 Lucerne, Switzerland See website

 IDEA March 28-31, 2022 Miami Beach Fl. USA See website

We are W+D 

To ensure a precise staggering 

process, W+D 202 Highspeed 

machines are equipped with 

a pre-staggering system. This 

reduces the product speed so 

that the subsequent staggering 

process runs smoothly. Since the 

operator lifts the integrated rol-

ler carriage several times a day, 

for example, to remove adhesive 

deposits, he or she previously 

had to move heavier weights.

To improve ergonomics and 

accessibility at the same time, 

W+D has developed a mo-

dernization package for older 

W+D 202s that your in-house 

servicing technicians can easily 

install themselves. This not only 

relieves the operator, but also 

reduces servicing time and is 

used as standard in today‘s W+D 

202 RE machines.

Reduce workload
by modernizing the 
pre-staggeringprocess

The Lettershop Sachsen GmbH envelope manufacturing works is breaking 
new ground: The company was the first lettershop in Germany to order a 
four-color inkjet digital press from W+D. The W+D Halm i-Jet2 specializes 
in overprinting envelopes and processes them at speeds of over 32,000 DL 
envelopes or up to 10,000 C4 envelopes per hour. 

Konrad Schmidt, Managing Director of the envelope manufacturing works, 
explains: „For us, it is not only the enormous productivity of the machine that is 

important, but also the consistently 
high print quality for variable 
address data and control codes 
(DataMatrix, bar, QR codes, etc.), 
which guarantees us automatic 
readability by postal services. By 
directly overprinting the envelopes 
in-house, we can also ensure 
shorter turnaround times.“ 

and secure for ourselves and there-
fore also for you the best trained 
personnel for the long-term mainte-
nance and expansion of our services. 

First German lettershop orders W+D Halm i-Jet
four-color digital press
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You can object to further promotional mailings from us at any time by writing to the above postal or e-mail address. The contact
details of our data protection officer and further information on the topic of data protection at W+D can be found at w-d.de.

PRACTICAL TIP


